San Simeon Phase 1 Residents Association, Inc.
Minutes of the Special Membership Meeting
December 9, 2024

Establish a Quorum: James Ro, Property Manager called the meeting to
order 6:15 PM - Board Members do not have to be present and James Ro has been
requested to run the meeting. James advised that there was a quorum. 44 members
are needed for a quorum including members that submitted a proxy for their vote.
There were 98 votes/proxies received.

Treasurer - Eugene Marisa - Present
Director At Large - Donna Nardine - Present

There was a motion made by Eugene Marisa to accept the following volunteers to count
the Membership Votes:

Russ Lawrie, Elaine Lawrie, Juliann McMillan and Craig Rucks

Motion seconded by Pat Welch, 4107 Cherrybrook Loop. Allin favor. YES, None
opposed.

James advised that all Sections of the Special Membership Vote received maijority of
votes and passed. A copy of the Counting Sheet with results and the signature page
verifying the votes are attached as part of the permanent record of the HOA. James will
maintain the proxy/votes.

James read the voting results and sent a copy of the final tally signed by Elaine Lawrie
and Russ Lawrie. Thanks to everyone for their patience and time to submit their votes.
The tally sheet is attached. Meeting adjourned by James: 7:30 PM

Respectfully submitted,
Donna Nardine, Dec. 9, 2024



ds to Pool Decking Reserve
1 the Pool Interior Reserve to the Pool Decking Reserve. This transfer
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2. Rul[mﬂen of Excess Reserve Funds
o I/We agree to the reallocation of excess reserve funds beyond the fully funded level, as outlined in the 2024

Budget Committee's Reserve Study, to the following areas: (1) Clubhouse AC Air Handlers, (2) Clubhouse AC
Condenser, (3) Clubhouse Security (key ea;d.gecassnfgbrapozlgale and gym), (4) Roofing for the Compactor Building,
(5) Clubhouse Roofing, and (6) Gate Operator Barrier. This transfer is intended to address accounting and budget

YESE) Mo (3) J3+ |4 + 24+ 4o 2+0 ro + 1

3 Discontinuation of Specific Reserves 5
o 1/We agree to discontinue the following reserves: (1) Concrete Paving Allowance, (2) Pool & Spa Equipment,
(3) Lake Fountain/Equipment, and (4) Entry Monument Signage. The funds from these reserves will be redistributed

to other common area reserves currently below the fully funded level as per the 2024 Committee’s Reserve
Study. V) 2 Yes 0.

'YES NO () /2+)3+23 + 28 B/ -2

n Pumping Equipment
ifically for Irrigation Pumping Equi;?merlt

m Financing
5140 finance the 2024/2025 community insurance premiums, with
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nds to Levitt Roof Reserve
Roof Cleaning Reserve to the Levitt Roof Reserve to fund the
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R00f Stucco Reserve Funds to Horton Paint Reserve
[ irom the Horton Roof Stucco Reserve to the Horton Bagt Reserve to correct
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